
Office:    703-899-4186
Email: info@lalaith.com
Web: http://www.lalaith.com/

DUNS: 080586334
CAGE: 7DV30
NAICS: 541990, 541511, 541512, 

541513, 541519, 541611, 
541618, 541715 

PROGRAM AND PROJECT
MANAGEMENT

Uncomplicate the complicated.

LATCH promotes an approach to portfolio, program, and project management the 
incorporates seamless collaboration with team members, informative stakeholder 
engagements, and a high degree of transparency with the customer.  We bring 
management techniques, experience, and risk mitigations that drive  successful 
engagements. With best practices from industry standards, our Playbook focuses on 
critical success factors to achieving the customer’s mission. 

PORTFOLIO PROGRAM MANAGEMENT
Our approach is guided by the technical and 
management plays in our SAFe DevSecOps 
Playbook, which leads to flexible and 
adaptable strategies that align with our 
customer’s vision. Our Lean Portfolio and 
Program Management solution enables 
accurate planning, scheduling, monitoring, 
and execution of work to achieve our 
customers’ objectives.

RISK MANAGEMENT
Large, complex IT programs engender 
numerous risks and challenges across the 
organization. LATCH provides proactive risk 
management to identify and analyze risks, 
plan risk responses, develop mitigations, and 
monitor and report risks to closure. We assign 
experienced Risk Managers to oversee our 
risk management strategies, which include 
risk identification, risk analysis, and risk 
management.

STAKEHOLDER ENGAGEMENT
Stakeholder engagement is critical to project 
success. We address concerns early to avoid 
stakeholder resistance. From our SAFe 
DevSecOps Playbook, we use a Stakeholder 
Engagement and Alignment model to 
encourage trusted relationships to emphasize 
transparency, accountability, and reliability. 
Our approach redefines how business 
stakeholders and Agile teams engage.

TRANSITION MANAGEMENT
Program and project transitions can be risky. 
Customers must be able to transition to a new 
vendor with confidence. We facilitate 
seamless and collaborative transitions for 
PMO, software development, cybersecurity, 
and operations programs. We use a strategic, 
customized, four-phase transition in process to 
plan, assess, transfer, and assume operations 
efficiently and often achieve transition goals 
before the required timeframe.
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